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NEPA Compliance for
BEAD Projects

An ISP/Subgrantee training on Environmental & Historic Preservation (EHP) requirements 
for BEAD-funded broadband deployment.

Environmental & Historic Preservation Training |     July 2026



W E L C O M E  &  O B J E C T I V E

Welcome & Training Objectives
What you'll be able to do by the end of this session.

Environmental review is a contractual condition of BEAD subgrantees — and a key driver of your construction timeline. This training walks you 
through the requirements, the process, and your first 30-day actions.

Know your 
obligations

Understand the EHP Specific 
Award Conditions written into 
your subgrant agreement.

Navigate the NEPA 
review process 

Follow the BEAD 
environmental review path —
NEPA, Section 106, and ESA 
Section 7.

Own your role

Coordinate getting your 
environmental consultant, pre-
screening, design, and NEPA 
Clearance.
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W E L C O M E   - B E A M  O F F I C E

Webinar Objectives
This webinar walks Mississippi BEAD subgrantees (ISPs) through the contractual Environmental and Historic Preservation (EHP) process, from 
BEAM's pre-screening through NTIA's NEPA clearance and BEAM’s Notice to Proceed.

Understand the requirement

Why EHP/NEPA clearance is a binding condition of 
every BEAD subgrant award.

Walk the full process

See each hand-off: BEAM, the ISP environmental 
consultant, the BEAM engineer, the NTIA Federal 
Program Officer.

Know the deliverables

Project descriptions, maps, consultations, and 
ESAPTT submission requirements.

Meet the 30-day clock

What's due within 30 days of subgrant execution 
and how to stay ahead of it.

Identify your consultant's 
scope

What the ISP's environmental consultant is 
responsible for delivering.

Know where to get help

NTIA and BEAM resources, best practices, and 
points of contact.



B E A D  I S P  N E P A  P R O C E S S

General NEPA/Permitting Milestone Schedule
BEAD General Terms & Conditions, Section 13
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P A R T  1   - C O N T R A C T U A L  R E Q U I R E M E N T

The BEAD Subgrant EHP Requirement
BEAD General Terms and Conditions Section 13 makes environmental and historic preservation (EHP) compliance a binding condition of every 
subgrant award, not a formality that follows construction.

Construction may not begin until environmental review is complete.
Subgrantees may not expend BEAD funds on site preparation, demolition, construction, or any ground disturbance until NTIA has issued 
its NEPA decision and BEAM has confirmed all EHP conditions are satisfied.

NTIA Review and NEPA Clearance

• NTIA and the Eligible Entity (BEAM) act as joint lead agencies for NEPA.

• NTIA must issue a Categorical Exclusion or Environmental Assessment/FONSI 
before funds may be used for construction.

• Section 106 (historic preservation), ESA Section 7 (species) consultations, and 
all permitting must also be complete.

Notice to Proceed from BEAM

• Subgrantees submit NEPA documentation; BEAM reviews and certifies 
sufficiency before transmitting a draft NEPA decision to NTIA for approval.

• Once NTIA approves the NEPA decision and all consultations are complete, 
BEAM issues a Notice to Proceed with Construction.

• Unauthorized construction proceeds at the subgrantee's own risk and may 
result in de-obligation of funding.
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P A R T  2   - T H E  B I G  P I C T U R E

The BEAD Environmental Review Process - High Level
Once a subgrant agreement is executed, environmental screening and permitting can run concurrently with Tribal consultation and detailed engineering 
design. Here is how a project moves from scoping to construction.

1

BEAM NEPA
Pre-Screening & APPEIT

>

2

ISP Environmental
Consultations & Document 

Submittal

>

3

BEAM NEPA Review & 
Draft NEPA Decision

>

4

BEAM NTIA
Submission via ESAPTT

>

5

NTIA NEPA
Approval

>

6

BEAM Notice
to Proceed

Tribal notification first

NTIA notifies applicable Tribes; allows 30 days for 
them to express interest in Section 106 participation; 
and notifies BEAM if subgrantees need to provide 
them detailed information to complete NHPA review.

Joint lead agencies

NTIA and BEAM share NEPA responsibility; 
subgrantees and their consultants prepare the site-
specific documentation supporting draft BEAM NEPA 
decision and final NTIA NEPA approval.

Permitting runs in parallel

NEPA/NHPA/ESA review and permitting can proceed 
simultaneously. Most federal permits require NEPA 
completion to issue.



P A R T  3   - I S P  E N V I R O N M E N T A L  C O N S U L T A N T  S C O P E

ISP Environmental Consultant Scope
The ISP's environmental consultant carries the project through agency consultations and permitting and prepares the documents that BEAM will 
review and certify and NTIA will ultimately approve.

Qualified professional

Documentation must be prepared or supervised by qualified environmental / 
historic preservation professionals (e.g., SOI-qualified for Section 106).

Environmental Review & Agency Consultations

Leads Section 106, ESA Section 7, and other applicable federal, state, and local 
consultations.

Documentation for BEAM & NTIA

Compiles consultation records and supporting analyses for BEAM's review and 
NTIA's ESAPTT submission.

Coordinated with engineering

Helps develop and works from the same detailed project description and map used 
to complete NEPA analyses and inform ESAPTT identification of potentially 
applicable categorical exclusions.
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BEAM Portal Pre-Screening
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P A R T  4   - B E A M  N E P A  P R E - S C R E E N I N G

BEAM NEPA Pre-Screening
Before an ISP begins permitting or agency consultation, BEAM establishes the NEPA project areas and helps ISPs to identify environmental 
considerations early, when impacts can be avoided or minimized.

What pre-screening establishes

• Defines the NEPA Project Area(s) within the BEAD Project Area, 
including where a subgrant award contains multiple, 
discontiguous NEPA projects.

• Flags potential environmental hurdles (protected lands, 
wetlands, historic resources) before permitting or consultations 
begin.

Detailed NEPA Project Description

Follow NTIA guidance (Sample ESAPTT Project Maps and Description, April 
2026) to describe BEAD-funded fiber and wireless deployments. BEAM will use 
this detailed description to complete the ESAPTT Categorical Exclusion 
questionnaire.

Descriptions should include:
• What will be built and by what method (e.g., buried fiber via directional 

boring, aerial fiber on existing/replacement poles)

• Where work will occur: address or full project limits, including access roads 
and staging areas

• Site and surrounding area: developed land vs. open space; nearby rivers, 
wetlands, forests, or protected lands

• How it will be implemented: extent and depth of ground disturbance, number 
of poles or structures

Why it matters: early screening streamlines environmental review by 
promoting the application of categorical exclusions.



B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening: Project Scoping 

KEY:  Early, integrated pre-screening is the single biggest driver of permitting success and 
faster deployment.

ISPs must prepare Project Scoping documentation to submit to BEAM. This includes a detailed project description and a project map.
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B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening Procedure 
Log into the BEAM Portal -> Click on “BEAD Reporting” -> Click on “Compliance” 
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B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening Procedure 
Click on “Compliance Report” -> Select “NEPA Pre-Screening” ->  From the drop-down menu “Select Reporting Project(s) Associated with the Compliance Report

->  Click on “Create New Compliance Report” 
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B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening Procedure – Foundational Questions 
Complete the Foundational Questions section ->  Click “Save Progress” ->  Click “Next”
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Purpose

Confirm environmental compliance awareness.

Identify key project contacts.

Verify EHP consultant engagement.

Capture baseline information for project review.



B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening Procedure – Summary Project 
Description

Complete the Summary Project Description section ->  Click “Save Progress” ->  Click “Next”
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Purpose

Summarize the Reporting Project / NEPA Project 
Area.

Describe the project area, BSLs and CAIs served, 
technology type, deployment method, and scope of 
construction.
Think of this as an executive summary that provides 
context for the detailed project description and 
environmental review.

Support project scoping and the engineering review 
process.



B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening Procedure – Detailed Project 
Description & Mapping

Complete the Detailed Project Description & Mapping section ->  Click “Save Progress” ->  Click “Next”
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Purpose

Describe how the Reporting Project / NEPA Project 
Area was defined.

Confirm project boundaries, phasing, and 
independent functionality.

Identify anticipated changes to the project footprint, 
if any.

Upload available KML/KMZ, GeoJSON, or Shapefile 
mapping.



B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening Procedure – Construction Methods
Complete the Construction Methods section ->  Click “Save Progress” ->  Click “Next”
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Purpose

Describe the anticipated construction methods and 
activities (aerial vs. underground).

Identify the extent of ground disturbance and right-
of-way impacts.

Describe proposed infrastructure, equipment, and 
staging areas.

Provide preliminary construction details to support 
environmental review.



B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening Procedure – Environmental Factors
Complete the Environmental Factors section ->  Click “Save Progress” ->  Click “Next”
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Purpose

Identify known environmental resources and 
potential constraints.

Highlight activities that may require agency 
coordination or permitting.

Support early identification of environmental review 
requirements.

Help determine the appropriate level of 
environmental review.



B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening Procedure – Permitting And 
Coordination

Complete the Permitting & Coordination section ->  Click “Save Progress” ->  Click “Next”
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Purpose

Identify required permits, approvals, and 
coordination efforts.

Document the status of environmental and agency 
consultations.

Identify utility, railroad, and right-of-way 
coordination requirements.

Support planning for remaining permitting and 
compliance activities.



B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening Procedure – Risks and Mitigation
Complete the Risks & Mitigation section ->  Click “Save Progress” ->  Click “Next”
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Purpose

Identify potential environmental risks.

Describe proposed mitigation strategies.

Highlight anticipated permitting or compliance 
challenges.

Document additional project considerations not 
captured elsewhere.



B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening Procedure 
Verify that all required fields (marked with an asterisk) have been completed -> Review each section for completeness and accuracy -> “Submit The Report”
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B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening Procedure 
Upon submission, the report status will change from "In Progress" to "Awaits Review.“ -> Select "View" to review your submission -> Monitor the Determination 

status, and identify any additional information or revisions requested during the engineering review  
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ESAPPT Pre-Screening Overview and Next Steps
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P A R T  4   - B E A M  N E P A  P R E - S C R E E N I N G

ESAPTT Project Description & Map - ISP Deliverables
ESAPTT NEPA Project Records must contain both a summary and detailed project description, and a project map. The 1,000-character summary project description 
feeds the NEPA decision memo; the detailed description and map are used to complete ESAPTT questionnaires and reviewed by NTIA for NEPA approval.

Detailed Project Description

• BEAD Project ID and NEPA Project ID

• What will be constructed and by what method

• Where the work will occur, by address or project limits

• Site and surrounding area, with maps/photos as appropriate

• Extent of ground disturbance (area, depth, pole counts)

• Independent Functionality narrative: how each project area can operate on its 
own

Project Map (Shapefile + KMZ)

• Scaled to show the full NEPA Project Area; labeled with BEAD Project ID and 
NEPA Project ID

• Shows surrounding topography and environment for context

• Illustrates all routes, locations, and footprints of funded infrastructure, not just 
serviceable locations

• Identifies buffers and any ground-disturbing activity, including staging areas

• Includes a key labeling technology type and existing vs. new infrastructure

• Identifies the method of implementation (aerial, underground, boring, 
plowing)

Reference: NTIA Sample ESAPTT Project Maps and Description (April 2026) 



B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening with APPEIT and IPaC
Screen early to evaluate potential constraints

Before design is final, pre-screen every project area using NTIA's Permitting & Environmental Information Application (APPEIT) and IPaC (U.S. 
Wildlife and Fisheries Information for Planning and Consultation) to understand potential environmental constraints and permitting 
requirements up front.

Use APPEIT and IPaC to 
identify constraints

Map protected species habitat, historic and 
Tribal areas, wetlands, and federal lands 
across the service area.

Potentially Modify 
Design Based on Initial 
Pre-Screening

Use results to re-design or plan and budget 
for consultations, analysis, monitoring, and 
any mitigation activities.

Key: There are established Categorical Exclusions(CATEX) that can expedite the NEPA Process. The project plan 
review with BEAM’s consultants can help ISPs and their Environmental Consultants understand if a NEPA are 
qualifies for a CATEX.

Review Project Plan with 
BEAM Environmental 
Consultants 

Review the APPEIT and IPaC results with 
BEAM Environmental Consultants to 
understand the pathway to NEPA clearance
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B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening with APPEIT

BEAM  |  Mississippi Broadband Expansion and Accessibility  |  BEAD EHP Compliance Webinar 25

Project Data Requirements for APPEIT Analysis

Information Required from the Internet Service Provider (ISP)
Before environmental screening can begin, the ISP must provide the proposed broadband 
route in a GIS-compatible format.

Accepted Route Formats
• GIS Feature Class (.gdb)
• Shapefile (.shp)
• CAD Drawing (.dwg or .dxf)
• KML / KMZ (.kml, .kmz)

(Other GIS-compatible vector formats may also be accepted.)



B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening with APPEIT
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B E A M  N E P A  P R E - S C R E E N I N G

NEPA Pre-Screening with APPEIT
Screen early to evaluate potential constraints
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• Planning & Screening Tool – APPEIT identifies potential 
environmental and permitting constraints but does not 
determine permit requirements or regulatory 
approvals.

• Report Results – Reports identify which datasets 
intersect the project area but do not map the exact 
location of each intersecting feature. 

• Additional GIS Work Required – Identifying the exact 
location of intersecting resources requires additional 
GIS analysis and mapping in ArcGIS Pro beyond the 
APPEIT report.

IMPORTANT CONSIDERATIONS
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P A R T  5   - I S P  E N V I R O N M E N T A L  C O N S U L T A N T  S C O P E

Environmental Review & Agency Consultations

NHPA Section 106 Consult MS Department of Archives and History (SHPO); prepared by an SOI-qualified historic preservation 
professional using the NTIA Delegation Notice / Program Comment Documentation Form.

ESA Section 7 (USFWS / NMFS) Review NTIA's Non-Federal Designation Memo; conduct an online IPaC review; apply Determination Keys if species 
are present; provide documentation to BEAM.

Wetlands & Clean Water Act National Wetlands Inventory review; USACE / Clean Water Act compliance (MDEQ) where applicable.

Other applicable reviews Floodplain (FEMA), hazardous materials, FCC RF exposure limits, railroad, pipeline, federal lands, and local/state 
permits.

ISP deliverables (minimum): USFWS/ESA Section 7 documentation, NHPA Section 106 documentation, and a National Wetlands Inventory map (see ESAPTT User Guide, p. 32).



N E P A  E S T I M A T E D  T I M E L I N E S

NEPA Clearance Estimated Timelines
Each NEPA Project will fall into one of the following categories. The timeline for NEPA clearance for each category varies. 

T Y P I C A L  N E P A  L E V E L  &  D U R A T I O N

Categorical Exclusion (CATEX) ~3–6 months

Environmental Assessment (EA) ~6–12 months

Environmental Impact Statement (EIS) >12 months

KEY: A thorough pre-screening process can ensure the most expeditious path to NEPA Clearance.
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E S A P T T  S U B M I S S I O N

Final NEPA Submission
All NEPA documentation is submitted to BEAM. 

ISP  Submit all NEPA Documentation
Load project descriptions and maps into BEAM Portal along with all other NEPA 
documentation for each project area.

BEAM office Completes Review and Drafts decision Memo
After ISP documentation submission, the BEAM office will review all submissions and draft a 
decision memo.

BEAM Issues NTP: Clearance to build

BEAM will issue your Notice to Proceed following NTIA approval

F E D E R A L  P E R M I T T I N G  C L O C K

< 6 mo
Pre-acceptance review of draft applications (5 days–6 

months)

< 270 days
Decision after acceptance, per the MOBILE NOW Act

NTIA Review and Grants Approval

NTIA review the decision memo and supporting documentation
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R E S O U R C E S ,  B E S T  P R A C T I C E S  &  Q U E S T I O N S

Resources, Best Practices & Questions

Best Practices

• Plan early and integrate environmental review with design.

• Run reviews and permits concurrently to compress the timeline.

• Design toward a Categorical Exclusion wherever possible.

• Hold pre-application meetings with agencies as early as you can.

• Budget and schedule for consultants and any mitigation.

Key Resources

BEAD General Terms & Conditions — Section 13

NTIA “NEPA for BEAD” webpage & Smart Start guides

APPEIT — permitting & environmental mapping tool

BEAM Assigned Engineering Firm

Questions?  Contact BEAM
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P A R T  6   - N E X T  S T E P S   - B E A M  O F F I C E

Next Steps After Today
Two things need to happen immediately after subgrant execution to keep your project on schedule.

30 Days
NEPA Milestone Schedule due

• Draft milestone schedule identifying environmental review and 
permitting activities, dependencies, and deadlines

• Covers ESA Section 7, NHPA Section 106, NEPA (and EA/EIS submission 
dates if anticipated)

• Anticipated dates for federal permit applications, acceptance, and 
decisions

• Due to BEAM no later than 30 days after signing of the subaward

ASAP

• Engage a qualified environmental / historic preservation consultant to 
support the project

• Consultant develops a schedule aligned to the BEAM NEPA Milestone 
Schedule (or helps develop the NEPA Milestone Schedule)

• Coordinate consultant scope with the engineering team so project 
descriptions and maps match design

• Begin Section 106, ESA Section 7, and federal permitting pre-application 
groundwork as early as possible

Environmental Consultant On Board
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Questions?
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